










As the phase 2 construction nears com-

pletion in the first half of 2008 the Produc-

tion directorate will interface closely with

the Project to ensure a smooth transition

and handover for the hydrocarbon start up

phase. The final training of the operations

and maintenance personnel will take place

to ensure full familiarity with their facilities

and their roles in the start up and post start

up periods. Great emphasis is placed on

adherence to start up procedures and in

preparing and carrying out drills for emer-

gency situations. To ensure compliance,

structured pre-start up audits and inspec-

tions involving the Company, shareholders,

government agencies and lenders will take

place. Additional commissioning and start

up specialists from vendors and technical

service providers will also be brought on

board to support the start up.

Final implementation of processes cov-

ering communication protocols and com-

mand and control structures will be carried

out. The hydrocarbon start up will take place

over several months in the second half of

2008 beginning with the Northern gas sys-

tems. The integrated start up logic, covering

parallel and sequential steps, has been de-

veloped to optimize the schedule taking ac-

count of construction completion and the

offshore drilling program.  Final contracts

for the production phase will be let and

checks and reviews will be carried out to

ensure materials and spares inventories

are in place. Implementation of manage-

ment systems covering HSE, maintenance,

plant integrity, product quality and fiscal

metering will be finalised for the production

phase. The Sakhalin Energy corporate sys-

tems to ensure effective management of

the company post start up will also be em-

bedded in the system.  The customer inter-

face is also being carefully managed and the

final arrangements for the Port at Prig-

orodnoye and the shipping will come into

place during 2008.

A busy year ahead, but Sakhalin Energy will
build on its achievements, meeting challenges
associated with the transition from project
to production, with safety and reliability, as
always, the  main priorities.

After the years of design and construc-
tion, the aspiration of the Company to become
a leading energy provider for the Asia Pacific
region is coming ever closer. 2008 will in-
deed be a pivotal year for Sakhalin Energy in
making this a reality!
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